
  
 

 

 

 

 

We are an all age Reception to Y14 Community Special School (London Borough of Ealing) for pupils with moderate to severe and complex learning 

difficulties as a primary need or as a dual diagnosis to their medical, sensory and/or physical needs.  

 

Safeguarding Context of the School 

 

The school is based in the London Borough of Ealing, which is a diverse local authority of ethnicity and wealth. The school is situated in Northolt, 

which is a town of lower socio-economic status, the population of ethnic minority population, mainly black, and Asian is more than 50%.  

Northolt west end is the fourth most dangerous area in Ealing with violence and sexual offences becoming the most prevalent crime type in 2021, 

followed by anti-social behaviour.  

 

Current Situation 
Prevent: 

International context:  

 Russia + Ukraine war- some ideologies are manipulating this to suit their anti-west narratives 

 US expects greater issues with Trump/ republicans wanting to return in next elections, building on threat of riots that stormed Congress at end of Trump’s 

regime (many were ‘far Right’) morally  hijacked by some far rights as representing their cause 

 Current financial burdens faced on families due to gas, food prices are toxic ammunition for extremists who can attract followers who are struggling 

financially and politically 

National context:   

 Youngest terror offender this year was 16 

 ALL full prevent referrals relate to mental health issues in the individuals in some way  

 Our UK current terrorism threat is Substantial - an attack is likely 

Local context: 

 52% Ealing primary pupils said they have spoken to people they don’t know on online (Ealing Health related behaviour survey)  

 44% Ealing primary pupils report having their own phone and using it unsupervised 

 On average, from 88 Ealing safeguarding concerns that possibly terrorism/ extremism, ONE leads to a full formal prevent referral 
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 15% of referrals to prevent come from primary- the rest are secondary   

 Ealing have more monthly referrals that link to extremism/ terrorism than Hounslow/ Hillingdon/ Brent put together 

  Other Safeguarding Concerns: 

 Rise in Ealing in knife crime- up by 40% 

 Serious youth violence incidents have risen in Ealing (and across London) 

 There are a number of gangs functioning in Ealing, and Northolt is one of the higher crime areas 

 

Specific safeguarding concern Percentage 

of pupils 

Protective factors employed by the school 

Vulnerability due special educational 

need and disabilities 

 More difficult challenging to 

recognise abuse and neglect in this 

group due to communication 

barriers and difficulty reporting 

 More prone to peer group isolation 

or bullying 

 Assumptions by agencies that 

possible indicators of abuse relate 

to their disability 

 Statistically disproportionality 

impacted by abuse 

 Wide number of carers involved 

adding more risk- more dependent 

upon a range of adults for intimate 

and personal care 

 At risk of physical harm, illness and 

death through mismanagement of 

conditions such as dysphagia or not 

using moving and handling 

equipment 

 Families are isolated often due to 

problems with community access, 

lack of respite- leading to 

parental/carer mental ill health  

100%  Robust training of staff 

 Explicitly teaching safeguarding as a distinct subject throughout the school and within cross- 

curricular and subject lessons; 

 The positive ethos of the school; 

 Developing pupils’ sense of themselves and their self-esteem through specifically designed sessions 

as well as PSHE and whole school rewards; 

 Promoting SMSC through visits, visitors and experiences; 

 Developing their communication skills, including updating pupils’ communication aids with 

appropriate and necessary language; 

 Developing strategies for danger-awareness and self-protection where possible, including access to 

and the use of the internet and modern communication tools 

 Access the internet; they are protected from inappropriate content by our filtering and monitoring 

systems. (see Safe Use of the Internet Policy); 

 Developing a sense of boundaries between appropriate and inappropriate behaviours, both their own 

and those of others;(see Relationship and Sex Education policy) 

 developing tolerant, caring and non-abusive behaviour between pupils within the classroom and at 

non curriculum times such as lunch and playtime in regard to British Values; 

 Classroom strategies (see Teaching and Learning Policy); 

 Consistency of approach from well-trained staff who are expert in monitoring changing behaviours 

and mood; 

 Encouragement of acceptable behaviours within a whole school positive behaviour approach and 

individual approaches through bespoke behaviour programmes (see Positive Behaviour Policy); 

 Close liaison with other agencies such as social services, CAMHS, EPS; SAFE workers at ARA 

 Access via request (pupil, parent or staff) to a trained counsellor at the school 

 Close communication systems with parents and carers; 



 Pressure and stress on families 

contributes to higher break-up of 

families leading to additional stress 

for main carer and siblings 

 Ensuring that all CP and safeguarding records follow a child when that child moves to another 

school. 

 Close liaison with health partners to ensure care plans are communicated effectively to school staff. 

 

Social vulnerability leads to more risk 

of exploitation – criminal and sexual 

 Need to be accepted by groups 

increases chance of exploitation and 

grooming 

 Increased use of social media and 

internet for friendships and social 

clubs increases risk of online abuse 

40%  Robust safeguarding systems and training to spot signs – use of case studies to promote 

understanding  

 Early intervention 

 Learning mentor and SEMH team provide small group and individual work for identified pupils 

 Strong dedicated PSHE and RSE curriculum 

 Flag identified pupils on safeguarding system to monitor  

 Internet safety promoted and strict firewalls and blocks in place in school 

 Workshops and flyers for parents on internet safety. Families alerted when school is made aware of 

incidents outside school, and if continued then social care are alerted through CP referral  

Risk of radicalisation  

 Families may have rigid views about 

others and pupils have less chance 

of meeting a wider range of views in 

their lives 

 Need to be accepted by a group due 

to self –esteem and noticing 

differences between them and others 

 Vulnerable to manipulation online 

and grooming by extreme groups. 

More time online with unknown 

players, etc. 

10%  Firm Prevent policy and risk assessment in place 

 Staff training and use of case studies, staff looking for signs 

 Advice line at Ealing 

 PSHE curriculum promotes diversity and toleration 

 Curriculum promotes diversity and celebration of difference 

 Flag identified pupils on safeguarding system to monitor  

 Small signs of prejudice challenged 

 Development sessions and workshops for Governors, staff and pupils from Diversity Role Models 

 

Poverty and low socio-economic status 

 Debt leads to emotional instability 

in the family and adds to high 

anxiety  

 Lack of food and heating causes 

physical health problems and 

prevents pupil from full learning  

potential  

47% FSM 

18% 

current 

inadequate 

housing 

 Provision of breakfast for classes to supplement food to all classes 

 Family Worker liaises closely with families and supportive agencies such as Shelter, the food 

banks, council housing teams and Early Intervention Agencies 

 Safeguarding reporting system used to flag pupils with particular challenges such as inadequate 

housing 

 Multi-disciplinary teams of health and education meet regularly in school to highlight pupils at risk 

and alert social care 

 Regular coffee mornings for carers and families to introduce support and helpful agencies; Family 

Worker signposts and supports families in getting support  

 DSLs and Family Worker refer families in need for Child and Family Assessments 

 



Specific safeguarding concern Percentage 

of pupils 
 Protective factors employed by the school 

EAL 

 Language barriers can isolate 

families from the community and 

prevent them from accessing 

support and help, leading to 

vulnerability of reaching for help or 

sustaining abuse 

70%  Carer coffee mornings to promote contact with other families 

 Signposting to community groups that support 

 Full time Family Worker to support 

 Use of interpreters for phone calls and meetings  

Adverse childhood experiences and 

trauma 

 1 in 4 young people who experience 

ACE go on to become domestic 

abuse perpetrators 

 Low socio-economic area and high 

instances of domestic abuse 

negatively affect childhood 

 Pain and trauma of prematurity and 

medical interventions in infancy 

cause pain and affect brain 

development 

 Several families have escaped war 

zones or persecution 

 Several pupils are affected by 

homelessness, inappropriate 

housing and overcrowding and 

extreme poverty 

 Several pupils have experience 

abuse in families and even moved to 

foster/residential care 

 Several pupils have experienced 

domestic abuse in the home 

55%  Robust training of staff in trauma, adverse childhood experiences and attachment 

 Specific staff training to support with bereavement and trauma 

 Qualified Learning Mentor leads specialist SEMH team to support small groups and individuals 

with specific ongoing support  

 DSLs trained in Domestic Abuse, ACE and trauma 

 Family Worker offers support to families to manage difficult times and signpost to agencies that 

can support 

 Close links with other agencies such as Shelter, Black Sisters, Refuge, MARAC teams, CAMHS 

 Zones of Regulation throughout the school embedded 

 Robust PSHE and RSE curriculum 

 Nurturing environment and sessions including relaxation, yoga and sensory regulation 

 External counsellor to support identified individual pupils 

 Secure and up to date safeguarding systems including weekly class review 

FGM 

 Several girls come from countries 

that practice FGM 

 Physical mutilation and 

psychological harm 

11%  In depth and regular training from Hoda on behalf of Ealing awareness to school staff including 

admin team – the first port of call 

 Workshops and sessions for pupils in PSHE/RSE 

 FGM information and responsibilities within annual safeguarding CPD and induction of new staff 



 Ongoing medical problems and 

infection 

  

 Pupils designated as at risk are highlighted on the safeguarding system and class staff and office 

aware 

 Open communication between school and families 

 Mothers have full contact with people and agencies outside the family, including regular medical 

appointments 

 Involvement of carers and staff in personal and intimate care 

 Attendance at events and coffee mornings to prevent isolation of families 

 


